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Abstract: 

Mentoring has long served as a vital educational 

and personal development tool, providing guidance, 

encouragement, and skill enhancement. While traditional 

mentoring usually involves a hierarchical relationship 

between a senior expert and a novice, the growing shift 

toward peer mentoring introduces a collaborative, 

reciprocal learning model. Unlike traditional models, 

Peer mentoring involves students guiding fellow 

students, usually at the same academic level or slightly 

advanced, offering relatability, empathy, and shared 

experiences that bridge formal gaps in institutional 

support. The present conceptual paper discusses how this 

approach democratises mentorship and fosters a more 

inclusive campus environment. As trained peer mentors, 

students support their peers academically, socially, and  

emotionally, often during critical transition periods, such 

as the first year of university. Their roles include guiding 

new students, helping them access resources, and 

cultivating a sense of belonging. The paper explores peer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mentoring programs that support student engagement, reduce dropout rates, and enhance 

personal augmentation. 
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These programs consist of vital components such as relationship building, regular feedback, 

goal-setting, and mutual respect. Their benefits are multifold, such as students gaining 

confidence, mental well-being, and academic clarity, while universities see improved retention, 

course completion, and community cohesion. Thus, the paper concludes that peer mentoring 

emerges as a transformative strategy in higher education, enhancing both academic and 

emotional resilience while cultivating leadership and social responsibility among students 

worldwide. 

 

Keywords: Development, Global Higher Education, Guidance, International students, Peer 

Mentoring, Programs. 

 

Introduction 

“A mentor is someone who allows you to see the hope inside yourself.” 

- Oprah Winfrey (Talk show host and author)  

“The greatest good you can do for another is not just to share your riches but to reveal  

to him his own.” 

- Benjamin Disraeli (British statesman and novelist)  

These quotes highlight the transformative power of mentoring, emphasising the power of 

guidance, inspiration, and lifelong learning inherent in it. University life presents unique 

challenges for every learner, requiring adaptation to academic and cultural shifts. Common 

obstacles include language barriers, differing academic expectations, social integration 

difficulties, cultural adjustment, forming new friendships, and, most importantly, social 

isolation, as they leave behind familiar support systems. This lack of engagement often 

prevents them from establishing meaningful social networks, making it harder to integrate into 

campus life. Additionally, they struggle to build relationships with advisors and professors due 

to differences in academic expectations, communication styles, and cultural norms that impact 

mentorship dynamics.  

 Mentorship addresses these gaps effectively, with its positive effects (Smith & Lynch, 

2014). It occurs when a senior individual, such as a teacher, expert, or influential figure, 

provides information, advice, advanced knowledge, and emotional support to a junior person, 

typically a student. The mentor serves various roles for the mentee, such as role model, teacher, 

https://www.brainyquote.com/authors/benjamin-disraeli-quotes
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sponsor, and counsellor, across three components: relational, developmental and contextual. In 

essence, mentorship is a sustained relationship between an experienced mentor and a less 

experienced mentee, aimed at holistic development. In India, the National Mentorship Mission 

(launched in 2022) exemplifies this through a policy-driven initiative that combines 

experienced mentors with teachers, students, and professionals to support learning, leadership, 

and career growth, fostering a sense of belonging and cross-cultural understanding. 

 

                   

Figure 1: Mentor and Mentee Roles (Source: tandfonline.org) 

Mentoring: Critical Features 

Mentoring in academia and on the university campus has become increasingly prevalent as 

a key intervention for student accomplishment, functioning as a form of service learning that 

deepens mentors' engagement with campus life, contributes to the broader community, and 

fosters personal enhancement along with shifts in belief systems (Schmidt, Marks, and Derrico, 

2004). Jacobi’s (1991) review outlines its essential features:  

 Mentoring associations are focused on mentees’ achievement (Brown, David, & 

McClendon, 1999; Ferrari, 2004; Packard, 2003), with the mentor providing assistance 

and support.  

 These associations encompass three elements: a) emotional and psychological support, 

b) professional development and c) role modelling.  
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 They are inherently reciprocal, personal, with direct interaction between the mentor and 

the mentee.  

 Mentors possess greater experience, influence and achievement within the organisation 

compared to the mentee, enabling them to offer acceptance and support, advice and 

guidance, bureaucracy navigation, resource access, challenges and opportunities, 

coaching, and information sharing, among other roles.   

               

Figure 2: Mentor-Mentee Conceptual model (Source: lifescied.org) 

The conceptual model suggests that effective, high-quality mentorship results in improved 

student academic performance, retention (Wilton et al., 2021); structured development (Ragins 

& Kram, 2007). Mentoring, as a supportive learning and development process, can be 

categorised into traditional mentoring and peer mentoring; each serves its distinct roles for 

personal, academic, and proficient development, and their effectiveness depends on the context 

in which they are applied. The comparative aspects are listed as below: 

Table 1: Comparison between Traditional and Peer mentoring 

Aspect Traditional Mentoring Peer Mentoring 

Goal Career guidance, skill development, 

and networking opportunities 

Social, academic, and emotional 

support 

Role It involves individuals from two 

different social positions, such as 

Matches mentors and mentees are 

learners with roughly equal age and 

status. (Collier, 2017) 
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teacher–student, adviser–student, or 

counsellor–student. 

Description It follows a hierarchical model, 

where a more experienced (mentor) 

provides guidance, knowledge, and 

support to a less experienced 

(mentee).  

It involves individuals of similar age, 

experience level, or background 

supporting each other collaboratively 

and reciprocally (Tenenbaum et al., 

2001; Terrion & Leonard, 2007).  

Relationship characterised by acceptance, 

confirmation, counselling, role 

modelling, and bond/attachment. 

confirmation, emotional support, 

personal feedback, and friendship. 

Scope It typically occurs in academic, 

professional, and organisational 

settings, where an expert or senior 

figure imparts wisdom and skills to 

help the mentee navigate challenges. 

It is widely used in higher education 

and professional settings to enhance 

student engagement, reduce stress, 

and foster social belonging (Colvin & 

Ashman, 2010).  

Power 

Dynamics 

Unequal (mentor holds authority) Equal (shared experiences) 

Learning 

Approach 

One-way knowledge transfer Two-way shared learning 

 

Peer Mentoring  

Based on the above comparison, it can be said that peer mentoring in higher education 

serves as a powerful educational process that fosters skilled development among students while 

advancing institutional goals. Typically, it involves senior students providing individualised 

guidance to juniors, helping them cultivate effective study habits, set realistic goals, manage 

time, and access academic resources (Ball and Hennessy, 2020). Thus, Peer mentoring is a 

reciprocal relationship that fosters the development of skills, knowledge, potentials, and 

competencies, benefiting all sects involved (Chapman and Collins, 2009).  

Research consistently highlights peer mentoring as an impactful pedagogical strategy 

that delivers psychological support and equips students for cross-cultural navigation and 
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complex academic environments (Mullen & Klimaitis, 2021). This person-to-person approach 

pairs less experienced or vulnerable students with knowledgeable peers, offering personalised 

guidance and problem-solving to smooth their transition into campus life (Crisp et al., 2017). 

It benefits both parties: mentees gain confidence while mentors develop academically, earning 

credits, hone leadership, communication and empathy skills essential for lifelong growth. 

Beyond academics, intercultural peer mentoring is particularly vital for underrepresented 

groups, promoting inclusion and belonging (Venegas-Muggli et al., 2023). Studies show 

participants achieve higher grades, exhibit better retention rates, and maintain cultural/social 

adjustment compared to non-participants, underscoring the need for strategically designed 

programs for diverse populations (Andrade, 2006). 

 

Who is a Peer Mentor? 

A peer mentor, typically fellow students or colleagues, serves as a versatile resource 

adopting individualised mentoring styles that include roles as advisors, supporters, tutors, 

sponsors and various others. They provide varying levels of support and structure to less 

experienced individuals, fostering a developmental relationship aimed primarily at the growth 

of the mentee (Koskinen & Tossavainen, 2003). Mentees, in turn, receive this targeted 

assistance to build skills and confidence. Terrion and Leonard (2007) described the following 

characteristics of effective Peer Mentors: 

 Communication skills- Demonstrate strong listening, clarity in expression, 

understanding cues (spoken/unspoken), and deliver constructive feedback. 

 Supportiveness- Prioritise mentees’ developmental needs. 

 Trustworthiness- Uphold confidentiality and professional dignity. 

 Interdependence- Embrace the mutual, reciprocal nature of relationships. 

 Empathy- Show genuine sensitivity to the mentees’ experiences and challenges. 

 Personality match – Pair with mentees of similar age, understanding, and status. 

 Enthusiasm- Exhibit high energy, determination and positivity during struggles.   

 Flexibility- Adapt to mentees’ values and needs. 

 

Global Scenario 
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As higher education institutions (HEIs) embrace globalisation, worldwide students are 

confronted with unfamiliar academic, social, and cultural environments. Peer mentoring has 

emerged as a powerful strategy easing transitions and cultivating belongingness within host 

institutions. Research proposes that it enhances academic performance, social integration, and 

emotional well-being by connecting international students with experienced peers who 

empathise with their struggles and offer support (Collings et al., 2016). These mentors, often 

senior students, provide guidance and support, including academic assistance and advice 

(Terrion & Leonard, 2007).  

Peer mentoring has become an integral part of student life in higher education, with 

undergraduate students increasingly taking on mentorship roles (Budge, 2006). Research 

emphasises the key role of peer mentoring programs fostering intercultural learning by 

encouraging meaningful interactions between domestic and international students, thereby 

enhancing intercultural competence (Alsafar 2015). Universities and colleges have widely 

adopted these programs as a key strategy to enhance the first-year student experience, helping 

students shift efficiently from high school to university (Hall & Jaugietis, 2011).  

The most effective peer mentoring programs combine in-class mentorship for all 

students with optional extracurricular engagement, allowing for deeper interaction among 

those seeking additional support (Smith, 2008). These programs help students build new links 

with peers who are navigating similar challenges, such as adapting to a new academic 

environment, increased academic pressures, and independence from previous support systems 

(Mattanah et al., 2008). To support both national and international students, promote 

inclusivity, and create a supportive learning environment, universities must actively implement 

and encourage peer mentoring initiatives. A well-structured peer mentoring system can 

enhance academic success, foster cultural exchange, and strengthen social integration. This can 

be achieved through: 

 

 Structured peer mentoring programs that pair domestic and international students. 

 Workshops and events that foster cross-cultural interactions (Bova, 2000). 

 Academic networks for international students to adapt to the social system. 
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Fig. 3: Benefits of Peer mentoring 

 (Source: Journal of Learning Development in Higher Education, 2024) 

Benefits for Universities 

Several top private Indian universities accredited and recognised by the International 

Accreditation Council for Business Education (IACBE) and the National Institutional Ranking 

Framework (NIRF) have instituted Mentorship Programs as a prominent factor in their 

academic and career development initiatives. These programs connect academia and industry 

by pairing students with experienced professionals from reputed corporate sectors. Through 

structured mentoring sessions, students gain practical insights, career guidance, and exposure 

to real-world challenges, enhancing their employability and leadership skills. This strategic 

integration of corporate mentorship fosters industry-ready graduates and strengthens the 

university’s commitment to holistic, experiential learning. 

 Universities increasingly adopt peer mentoring as a proactive strategy to prevent 

dropouts among at-risk students. The bond of mentor−mentee is essential, as academic 

and demographical mismatches can undermine it, with the mentor aiming to provide 

personalised guidance to navigate the complex university system. (Wilton et al., 2021). 
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 Many HEIs integrate peer mentoring with specialized counselling as a regular backing 

for students facing emotional and mental health issues. It enhances students’ 

competence level, self-esteem, and confidence, making it a vital component (Sibiya et 

al., 2018).   

 For universities with a large international student population, peer mentoring facilitates 

adaptation to academic and socio-cultural demands (Yu et al., 2023). Programs must 

consider cultural backgrounds to mitigate communication barriers while promoting 

intercultural competence, cross-cultural understanding, mutual respect, and global 

perspectives among domestic and international students (Glass & Westmont, 2014). 

 Structured peer mentoring programs contribute to an inclusive and supportive learning 

environment, aligning with internationalisation goals in higher education. It drives 

academic success, cultural exchange, and emotional resilience, bridging divides 

between diverse populations and strengthening global engagement. Mentors gain 

communication, authority and managerial skills (Alsafar, 2015). 

 

Conclusion 

Peer mentoring demonstrates transformative potential in global higher education by 

driving student attainment in academic, social, and personal dimensions, revealing a profound 

truth-genuine human bonds ignite unparalleled growth. As Peter Drucker wisely noted, "The 

best way to predict the future is to create it." Peer mentoring transcends mere academic aid, 

weaving a tapestry of resilience, belonging, and triumph that elevates every learner's journey. 

By shattering isolation, bridging cultural divides, and igniting self-belief, it propels retention, 

academic excellence, and emotional flourishing, turning vulnerable newcomers into confident 

global citizens.  

This is no ordinary support; it is a catalyst for holistic empowerment, where mentors 

and mentees alike evolve through shared vulnerability and mutual inspiration. As universities 

worldwide confront dropout crises, cultural silos, and mental health imperatives, structured 

peer mentoring emerges not as an option, but as an ethical imperative- a beacon illuminating 

pathways to equity, innovation, and collective potential. The call is clear, invest boldly in these 

vital connections, for in empowering one student, we uplift an entire generation, forging a more 

inclusive, vibrant future for higher education. When implemented effectively, it boosts 



Sawlani , Rakhi Param (2025). Empowering Through Connection: The Transformative 

Role of Peer Mentoring in Global Higher Education 

 

 

Anusandhan Pravah, Vol. 2, Issue 1, Year 2025 

67 

retention rates, minimises dropout risks, and promotes consistent attendance alongside higher 

course completion. It empowers students to thrive socially and academically by creating a 

supportive and inclusive learning environment. This broad impact compels HEIs to prioritise 

structured programs, equipping students to overcome challenges and maximise their potential. 
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